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The meeting was called to order by President Len Willis at 1:30 p.m. at the TCP Playhouse.
Members in attendance were: Ku Adams, Renee’ Anderson, Doug Banister, Neil Bennett, Inge Boyce, Nick Brancik, Lynn Cozadd, Jim Davis, Joan Dorsey, Bill Hartman, Henny Jochem, Willem Jochem, Don Kress, Carol Lessnau, Val MacDonald, Debbie Mayberry, Helen Nicholson, Ted Taylor, Len Willis, and Larry Zinn.  Board members absent:  Marie Fertitta, Judy Schenk
Secretary’s Report:  Len indicated that, due to computer problems, minutes from the December 2011 membership meeting are not available.  He explained that a vote was taken at the meeting to change Article VIII, Section I, of the By-Laws from three members-at-large to five members-at-large and to include the Artistic Director and Business Manager as members of the Board of Directors.  The membership voted in favor of accepting these changes.  
Treasurer’s Report:  In the absence of Judy Schenk, Len distributed copies of the report and reviewed it (copy attached).  A motion to accept the Treasurer’s Report was made by Jim Davis, seconded by Doug Banister, and was accepted by all.  
Kudos:  Len acknowledged and others voiced appreciation for the work that Henny & Willem Jochem have done over the past 16-17 years as heads of the sound department for TCP.  They were given a token of appreciation from the 2011 Board.  Bill Jochem said that Chet Riley will assume responsibility for the sound department, and Henny and Bill will offer advice and support as much as possible.
Board of Directors:  Len commented that he would like to see this year’s Board operate as a “working Board,” meaning that the members will be active in other aspects of TCP, not just attend monthly meetings.  There are four Standing Committees:

· Ways & Means Committee—Coordinator Jim Davis will be supported by Marie, Ku, Ted, Neil and Val.  Jim commented that we need to come up with the means to have the ways, and the group will meet later today to plan their strategy to approach potential patrons and sponsors.  Neil added that getting an early start is very important because many prospective advertisers have their annual budgets in place early in the year.  Ku reported that Renee at McGill-Karns Funeral Home has been contacted regarding play sponsorship and Ku, Helen and Carol will meet with her later this week to discuss that possibility with her.  The committee should have playbill advertisers committed by the end of January.  Jim noted that a lease has been signed for 2012 at the same rate we paid in the past.  Lynn suggested that a photographer be approached to sponsor A Nice Family Gathering.    

· By-Laws Committee will be co-chaired by Marie and Judy.  
· Technical Committee:  To date, we do not have a chairman for this committee.  Jim Thompson chaired it in the past but has moved on to be involved in other aspects of TCP.  Mikala Martin will fill in for Jim as lighting director, but we need additional people to help in this capacity in the event Mikala cannot be available.  

· Play Selection Committee—Helen Nicholson, as Artistic Director, will serve as chairman and has asked Lynn Cozadd and Karen Cowden to serve on the committee.  Helen will add three more people to complete the committee.  Helen reported that Inge Boyce will serve as producer of Arsenic & Old Lace.  Helen indicated that she still needs a stage manager/assistant director for A&OL.  Doug Banister and Jim Thompson have agreed to direct two of the one-act play performances in June.  Len Willis will direct A Nice Family Gathering in October.

Prime Time Players (Readers):  Debbie reported that the group will meet next Tuesday, January 17, at 10 a.m. to put together the program for the elementary schools, and they will focus on older children this year.  American Heroes will be the theme.  Rehearsals will take place in January & February--then they’ll “hit the road.”  Debbie said the PTP serves as the TCP outreach to the surrounding community.  Debbie also noted that a Knoxville theater troupe is doing Shakespeare readings in a very informal format and thinks we should consider doing something like this.  She and Helen will research this further.
Christmas Party: Ku has secured the date of December 18 at the Yacht Club.  We may come up with a program whereby a skit or reading can be coordinated with the Tellico Tappers for the entertainment portion of the party.

Membership: Valerie reported that we have 34 paid memberships, which includes 16 patrons, as of January 9th.  It was noted that our By-Laws requires a paid membership for anyone working/performing in a play.  Lynn suggested that we make a push for membership at the HOA meetings, possibly offering two free tickets to the upcoming play.  We would get email addresses which we could use to solicit for patronage or membership.
Website/Facebook:  Len reminded everyone that Renee’ Anderson is the point person for our website and Facebook profile so please send her any photos, articles, etc.  Renee’ will also be helping us with creation of our playbills.  We need to go to Renee’—she does not need to “chase” everyone for the information.  Formats acceptable to send to Renee’ are “tif” or “jpg.”  The deadline to get information to Renee’ is February 15, which would give her a week to get playbill together for the March play.

Set Construction:  Bill Hartman was introduced as the person who took over for Ray Stark for the Annie Get Your Gun set.  Bill will continue to be in charge of set construction.

Stage & Props Coordinator:  Ali Davis has agreed to serve in this capacity and is already going forward with plans for A&OL.  It was discussed that Ali should not be responsible for “hand” props—her concentration should be on set design.
Venues:  

· Yacht Club—this venue is not ideal due to low ceilings, lack of space and doesn’t adapt well to our needs.  In addition, dinner is mandated by the Yacht Club administration; however, October dates are reserved at this time as a back-up plan.  
· Grand Vista—The conference center has served as a good venue for us in the past; however the new owners are not enthusiastic about hosting TCP.  There’s some politics involved with Tellico Reservoir Development Agency (TRDA) and owners so we’re not sure if it would be available or not.  Len indicated that he would like to have October’s A Nice Family Gathering play at this facility, depending on decision of owners. 
· Lyric Theater, Loudon—not a big venue but would work with a small cast.  Still on back burner.

· Loudon High School—Principal Mrs. Parrish has not been readily available.  Len has talked with Jerry Trout, the custodian, and Alisa Inman, the music teacher.  Jerry coordinates the calendar for the auditorium and gym.  It appears that $400 would be acceptable for use of the auditorium for play, according to Jerry and Alisa; but we have not received a direct answer from administration.  Len sent them a letter, but we have not received a reply to date.  Len will attempt to schedule a meeting with Mrs. Parrish as soon as possible.  Len asked if there was any objection to asking for use of the high school for June and October productions.  Discussion followed.
· St. Thomas Catholic Family Life Center—Nick Brancik mentioned that we used this facility for Man From LaMancha, but some members said use of the facility was expensive.

· Tellico Village Community Church—Joan Dorsey suggested that we consider the old sanctuary at the church as a possibility—we used it in the past.  Len asked Joan to check with church personnel regarding sanctuary availability.
Historian:  Karen Couden serves as TCP’s historian and keeps performance DVD’s, playbills, photos, etc., for our reference.  If members have any such items they do not want to keep, please give them to Karen.

Playhouse:

· Bill & Henny suggested that TCP get another storage cabinet for the Playhouse.  

· Jim Thompson has a 32-inch television with DVD player he is willing to give to TCP.  We will need to decide if we have room for it and if we would use it.

· Nick asked if the printer in the Playhouse would get used if he got new ink cartridges for it.  The consensus was that it could be used to make copies.
Workshops:  Len advised that we may be offering Director/Producer Training Workshops this year.  In mid-March, Len will contact members with experience in areas of directing and producing and ask if they will take part in planning this effort.

Next membership meeting is scheduled for Tuesday, February 14.

Meeting adjourned at 2:40 p.m.

Respectfully submitted by Carol Lessnau. 
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